Why Change?
By: Phil Miller
Two modern fables help readers deal with change. First, Who Moved My Cheese, by Spencer Johnson; and second, Our Iceberg is Melting, by John Kotter and Holger Rathgeber. Both books have been used widely in the business world to help leaders, managers, and supervisors understand the inevitability of change and the necessity of adapting and planning.
Disciples Interims recognize the inevitability of change—in the culture, in our communities, in our denomination, and in a congregation. Change goes on not only during the interim between settled pastorates, but during those pastorates as well.
The transition between settled pastorates, however, is an opportunity to wake up to changes that have gone unnoticed for a while, as well as to envision and prepare for the changes to which God is calling us.
Training for transitional ministry sharpens the ability to discern ongoing and anticipated changes. Also, it provides the beginning of a toolkit especially suited for dealing with change in the church.
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